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ACCOUNTING SYSTEM

for the
KCHTHLRN CHEY:NNDL CORPG:ATC ST7nh RNTZRPKISL

General Jourmal
Acegounting Booksi= Genoral Lelger

In the journal will bLe recorded ali transactions that involve cashe
Five Colunns, containing space for debit and credit entries, are pro-
vided as follows:

Genaral Ledger Account A-IIK Depositary; General
Ledger Account B«IIM Operating iccount &
General Ledger Account CeCash heserve; and General Ledger
Account DeNational or State Bank and Gemeral Ledger Account.

There 18 further provided space for each itean of the operating
budget on the journal. Each item of the budget will be identified
by number. Generally, separate entries will be made of euch trange
action, but there will be some that can be oonsolidated such as
payrolls, grasing fees, etc, The transactions to the journal will
be coaplete thereon so as to identify the mature and purpose of the
transaction,

The General Ledger will contain the individual accounts, incluiing
the four cash accounts. A list of the various accounts that will be
used will be given and discussed later,

General Ledger iccount A~IIM Depositary will be used as a holding
ascount only. All income of whatever nature shall be posted thereto
as a Hebit entry and will be supported by receipts. Credit entries to
this acoount will only be made ir accordance with a Iuly approved
budget for a given period. Credit entries will be supportei by a
Journal voucher prepared by the IIM clork covering a transfer of fundis
from this acoount to the General Ledger account B-IIM Operating account
or by & check which was drawn to be deposited to General Ledger Ace
count DeNational or ftate Bank. The balances in this account will
always balance with the IIM account N-134

General leidger Account B-IIK Operating Account will be used to

record the amounts (debit entry supported by a journal voucher pree
pared by the IIM Clerk reflected by a duly approved buiget for a given
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period. Expenditures through the Agency IIM account N-13® will be
posted as credits to this account. Such entries will be further
posted to the appropriate budget ite~ column. The balance in this
account will always balance with the 1I¥ account N-134.

General ledger Account C-Cash heserve. This account will be
used to record the 257 of the net profit of the enterprise at the
close of the fiscal year (sce section 17 of the plan of operation).

Gencral ledger Account D-Hational or State Bank. This account
will be used in the event the Manazer decides to open a bank account
ani digburse thorefrom. - The debit entries-to this accountwdll be - -~~~ - -
made only upon actual deposits of funds from the IIm Depository to
the designated bank. Such deposits to be in accordance with the ape
proved budget and in accordance with the plan of operation. Credi t
entries in this account will be supported by voucher and will be
posted to the appropriate budgzet item column. The balance in this
account will be in balance at all times with the check stub account
and the bank statement ( reconciled).

OEN:RAL LEDGEh ACCOUNT CCLUMN, This column, with & space provided

to record the General Lodger designation, is for use only in gonnection
with cash transactions. For instance, sale of 2 yr. old steers—-the
entries wuld be 4 dsbit to General ledger Account i, 11 Depositary
and a credit entry to Oeneral Ledger Account HE, Steers, 2 yr. old

and older. At the end of the month thisz oolumn is selectively down
adied by Oeneral ledger Accounts and the totals thereof posted to

the proper General Ledger account.

At the enl of the month this journal will be down adled and the
budget aoluzns balanced to the credit coluins of General Ledgsr accounte
A=IIK COperating Account and General Ledzer iccount D-National or State
Bank. The totals of tha five cash columne v 1l be transferred toc the
appropriate general ledger account. The totals of the budget column
which are expenses will be addel together and this sum will be transe
ferred to Censral lLedger iccount MN-ixpenses-Miscellaneous. The total
of the budget columns representing purchase of capital goods will be
transferred to the pruvpor Gensral Ledger account,

The totals of the pudget coluans will be taken at the enl of the
month to make a report, copies of which will be furnished the mamcers
of the enterprise board, ths superintendent, and the Area [irector.
Such a raport will be in accordance with Exnibit "i",

COPY



The systen herein desoribed is based on the premise thatl every
entry will be supportsd by a numbered document properly identified to
the Enterprise,

JISBURSEMNTS., All disbursements, of whatever nature, whether paid
through the 114 operating account or the Hational or State bank
account, will be covered by a voucher. Voucher form, exhibit *B"
attached hereto, is devised to contain all of the information nsces-
sary to properly reocord the transaction and to be & permanant record
for audit purposes. The voucher properly filled out shows the payes,
payee's alirsss, description of services or articles furnished, signe-
ture of payee, budget item chargeabls, number of the voucher, number
-and-date of check, and the certification by the manager. The wvousher
must be signed by the payse when nc involce is furnished. If payment
is to be made through the IIM account, the voucher must be prepared
in duplicate, the original of which must be retainel by the IIM eclsrk
to support the disbursement. If payment is to be made through a
Nationmal or State Bank, the voucher may be prepared in original only,
Only one series of mumvers will be assigned to vouchers for a fiscal
yekr, regardless of the method of payment. All voucher numbers will
be prefixed by NCSE. All wvouchers are to de filed numerically after
gerving as posting meila to the Jourmal.

In case the manager is absent o1 is otharwise unable dus to
illness, etc., to certify vouchers for payment, bhe must authorize his
representative in writing to act in is stead. The original of such
an authorisation will be furnished the Superintendent of the Northern

Cheyenne Agenay.,

COLLLCTICNS, All collection of funds of whatever nmature will be taken
Into account in the following wmammers

1. Prenumbered Tribal hoceipt formms (now on hamd) will be issued
to the remitter to receipt for all collections. The numoer now appearing
on the receipts will be prefixed, when issued, by the letters NCS:. ‘
The receipts must be signel by the Manapger, See Exhibit "C",

2. Cne copy of the receipt with the remittance will be immediately
turned in to the Agency cashier. The retain copy of the receipt to
which willi be attached the Comaission sales receipt will be used as
posting media to the Journal General Ledger Account 4-22 M Depositary
ani the Genersl Ladger Income account. The retain copies of the recelipt
will be filed numerically.

3. The agency cashier will issue to the manager an official receipt
and deposit the funds in the manner prescribed by the In#an Affairs

Manual of accounts. The agency IIX elerk wlll post the receipt to IIM
Account Rel3,

-3-
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MISCELLANECUS TIANSACTIONS. (Cne meries of numvers to be usad for
alli missellaneous documcnts)

Producstion-calves. It will Le the sanager's responsibility to
furnish the.bookkeeper with a statament of orand tallies, properly
certified. Such a certified stitement numberel numerieally will be
used as posting media to take up the calf crop.

Promotion of Livestock. As of December 31, of each year, a
document shall be prepared vy the manager numbered numerically, to
show the promotion of livestock to the various classes for use as
posting media to the generul ledger accounts.

Loss of lLivestock. As loss through death, theft, etc., Lecomes

‘known to the mamager, he gshall make a certified statement which shall

be numbered numerically for use by the bookkeeper as posting media to
the general ledgers. An inventory by the mamager of all assets of

the Interprise is requirel prior to Uecember 31 each year. 1f, at

the time of the inventory a computed loss 1s determined, a certified
statenent which shall be numbersd numerically showing such computation
will be made by the manager for use as poat.ing nedia to the general
ledgers. -

Hay Inventories. As hay is purchased the cost thereof will be
a debit Uc this accounte At the end of the haying season on the leased

sanch when 4 settlenent of the crop share is reached, the value of the
Enterprise's share will be debited to this account at the averuge price
per ton pald for purchased hay. 7The credits to thia locount viu be

made as the reslt of the Jecember 31 inventory,: .° , Y

Agcounts to be Used

Debit Balance Aceounts.

Aggots « Cash
A-IIN Depositary-i-13 4
B-IIX Operating AccounteN-130 ) - - '
C«II¥ Cash Eeserve-l-13B
CA-Investnents-Bonds :
DeBational or State Bank
Inventories of Carital Assets
Geiquipment, Trucks
OA-Bquipment , Miscellaneous
HA<Cows (Inventory & Fromoted)
HB-Calves, Heifer (produced)

-
@)
O
<




Debit Bglance Accounts.

HC«Calves, Steer (produced)

HD-Cteers, yearling (imvantor:; & pramoted)
REieSteers, 2-3-L yrs. (inventory & promoted)
iFelict fers, Yoarling (inventory X promoted)
HGeBulls=(cax i system)

HH=Stacrs, 1953 purchased
HI-Steers, 1954 purchases
fiJ=Steers, 1955 purchases
IX-Steors, 1956 purchases

oo leHorpes, gaddle

AX-Inventories, /79¥

He: xpenses, opersting
Nelosses
O-Prepaid Grazing

Credit Balance Accounts.
liavilities and other credits,

B=iccounts Fayable

S=Cpoerating Income

SA«Uther Income

SBi=Leass Income

T-illovance for Depreciation on
Equipment

UeAllcwance for Depreciation on
Bulls

V=Neot Worth

Closing Accounts,

W=Profit and lLoss . Cre Or Ux,




A description of each account follows:

114 DEPOSITORY A(E-lgf: Trie i & debit cask account. To this account
will be posted all of the inccme of the Znterprise ani shsll balance
with the Agency 1IN Account Nel3. - . T )

Deblt with all receipts including sale Credit thls account all transfers

of bonds whether in cash or by trans~ +to cover the buiget or tc reserve

fer of funis at the iAgency office. account or for disbursements dy
sheck for deposits to the Zntere
prisets bank account.

FOSTING MiDIAs Hecelpts for Uabitsy transfer journal vouchsrs for credits.

11K OPLFATING ACCCURT (Ne13#) This is a debit cash account used to record
the amount of the budget to be disbursed through the IIM accounts.

Deblt with any or all of budget Credit with all disbursemsnts from

funis transferred from Hel3%or Ke13B II Account N-13i to cover items in

: the bwlget, vouchers covering puw
chases, payrolles, etce

FOMTING M'DIA: Iransfer journal vouchsrs.

SE HSLIVE w C (B=13B): Tnis is a debit cash account used Lo record

e n2t profit of the Enterprise at the close of the fiscal year,
Debit this account with 25% of the ‘Credit this account with funds
net profit of the interprise at the necded to meet emcrzencies amd
end of the year, which has prior budzet modification
. : ‘approval.

Furchase of btonis,

Transfer Jownal Voucher upon
approval of budzet covering emepre
gencies. Check eovering purchase
of obligations of U.S. Bondse.

PCSTING M:UIAs Transfer Journal Vouchsr at end of year from General
Ledger iccount 4«IIM Depositary (N-13M

JUVESTAZNTD « OBLIGATIONS COF USeCA: This 18 & debdt account used to record
the purchase of bonds. '

Debit this account with the pur- Crelit the account witb purchase
chase price of bonds. price of bonds,

Notet Should bonds when sold bring & lurger sum thar the purchase price,
the Tollwing entries are made:
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MISCELLANEQUS HRSCOHIS YO BE MAINTAINED:s

l. A loave card sinilar to Standard Fom oopy of
widch i atiached hereto, as xaibit "f", ba malne -
tained to record the laave of the .émger (see Smction 13
of the Mamagerts Coniract),

2¢ 4 Jeave glip file must ve malintained similar to
Standard Form 1, cory of which is attached hareto as
Bxhidbit *g»,

3¢ 4 file must be malntained of the apsels and llabilities
of the Mamager as at December 31 of sach yaur {see Sectlon i
-~ of the Mamager's Contrest.)

Le An ipventory fils must bo malntaired by the Mamger.
(See Sestion 3 of Manager's contract)

Se 4 Ludget file gontalning ysarly and sup;lemental igets
w1l be maintained by the Hanager,

6s Files will be maintained of ail finanslal, buizet, ats.
reporta.
7 A files must e zalntained of all Ltesr interpyisy Soard
Hinutes,

8+ A flle must be mimtained of all lease contracte and
grasicg permiis of the &uxpnu.

9« A fils must bo ndnmd of all pommits issued by the
Superintendent govering the sale of nvuteck.

10, A file must e maintained of all sealad bids, verval bids
1f agy, ets., on sule of livestook.

1. A fils must e mainiadned of all audit reports of the
interprises

12, 4 file must bo maintained of Lthe Namger'e Contmet, the
Plan of Gpanticn, th0




